
1

New approaches to Combat 
Staff Burnout and Turnover

2SLIDE  

Speakers

330-536-3746

psych360.org

contact@psych360.org

Tana Whitt, MSN, APRN, PMHNP-BC
Dr. Charissa Duffy, DNP, MSN, APRN, 
PMHNP-BC 

3SLIDE  

Objectives

Identify predictors of staff burnout and 
turnover

Identity Predictors

Identify strategic interventions to 
combat staff burnout and turnover

Strategic Interventions
Overview of Self-care and wellness 

Self-Care
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What is Self Care

Taking Care of yourself!
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Importance of Self-Care
Balanced:
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04

Physical Health

Mental Health

Emotional Health

Overall Well Being
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Barriers to Self-Care

Poor Self-Awareness

Guilt

Low Motivation

Takes Too Much Time

Putting Others First

Distorted Thoughts
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What is Wellness
“

“ The active pursuit of activities, choices and lifestyles that lead to a state 
of holistic health.”

-The Global Wellness Institute 
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Wellness

➢ Multidimensional 
➢ Dynamic 
➢ Proactive 
➢ Subjective 
➢ Personal 
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SAMHSA’S DIMENSION OF WELLNESS

Emotional 

Environmental
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Intellectual
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Social

Spiritual
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Barriers to Wellness

Distraction

Lack of Goals/Vision

Stress

Disorganization

Negative Thinking
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Wellness
How does Self Care Impact Wellness?

Having adequate self care 
contributes to overall Wellness!
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BurnOut

Burnout is a long-term stress reaction 
marked by emotional exhaustion, 
depersonalization, and a reduced sense 
of personal accomplishment.

What is Burnout?
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Burnout and Stress
Are Burnout and Stress the same thing?

Stress

More Stess

A Lot Of Stress

Too Much Stress

1

2

3

4

so where does normal stress stop and where 
does burnout begin?

Stress appears similar to 
Burnout

Burnout is a disorder. Stress is not 
a disorder in itself. 

Everyone experiences 
stress sometimes.

wherein a person encounters 
tension due to adverse conditions. 
Burnout results from prolonged 
exposure to stress. 

Stress refers to a mental 
or emotional state,

Unrelenting Stress = Burnout 5
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Stress vs. Burnout
Stress

You experience emotions 
more strongly

(Anxiety, Mood Swings, Guilt)

Causes hyperactivity

You have less energy, Fatigue

Can lead to anxiety, 
physiological changes

01
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04

Can lead to  difficulty 
concentrating and 

forgetfulness 

Dissatisfaction with work; 
job commitment dropss

05

06

You experience emotions flattening 
(Mental Depression, impatience, 
Irritability)

Causes a helpless feeling

You have less motivation and 
hope, Chronic Exhaustion

Can lead to depression, 
psychosomatic complaints

Forgetfulness is frequent

Bored and cynical about work; job 
commitment virtually zero

01

02

03

04

05

06

Burnout
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Predictors of Burnout
What are the predictors of Burnout? 

work–family conflict; 
 lack of preparedness/scope of practice; 

emotional demands

Three Job Demands

training, professional development, and 
continuing education; 

supervision, recognition, and feedback; 
autonomy and control

Three job resources 

Self-efficacy
One Personal Resource

01

02

03
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BurnOut
Burnout in the General Population is rising

APA’s 2021 Work and Well-being Survey of 1,501 
U.S. adult workers, 79% of employees had 
experienced work-related stress in the month before 
the survey.

APA’s 2021 Work and Well-being Survey

Nearly 3 in 5 employees reported negative impacts of 
work-related stress, including lack of interest, 
motivation, or energy (26%) and lack of effort at work 
(19%)

Negative impacts of work-related stress

Meanwhile, 36% reported cognitive weariness, 32% 
reported emotional exhaustion, and an astounding 44% 
reported physical fatigue—a 38% increase since 2019

Physical Symptoms
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BurnOut
What do we know about Burnout in long term care and other healthcare systems

Prior to the COVID-19 pandemic, skilled nursing 

facilities had the highest rate of nurse burnout in any 

setting; the burnout rate among nurses in skilled 

nursing facilities was 37%, 34% in hospitals, and 22% 

in other settings. Since this numbers have increased.

Prior to the coronavirus pandemic, overall healthcare 

worker burnout rates on average ranged from 30% to 

50%. Now, burnout rates range from 40% to 70%.

Nursing burnout is particularly alarming, with many 

nurses retiring early and younger nurses leaving the 

profession—there are turnover rates between 30% 

and 60% in new graduates.
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Mental Health
The Mental Health of Healthcare workers during the Pandemic

➢ High Stress
➢ Burnout
➢ Anxiety 
➢ Depression
➢ PTSD
➢ Substance Abuse 
➢ Insomnia
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COVID-19
Symptoms of Anxiety and Depression Reporting

Jan 20th - Feb 1st, 2021

Jan - June 2019

CDC: the number of adults 
reporting symptoms of 
anxiety or depressive 
disorder increased from 11 
percent during the period 
January to June 2019 to 41.5 
percent during the two-week 
period January 20, 2021 to 
February 1, 2021.
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Kaiser Foundation Brief

Essential workers are more likely 
than non-essential; workers to report 
symptoms of anxiety or depressive 
disorder (42 percent versus 30 
percent), increased or new 
substance use (25 percent versus 11 
percent) or recent suicidal thoughts 
(22 per- cent versus eight percent).3
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Staff Turnover
HOW DOES BURNOUT IMPACT STAFF TURNOVER

Burnout affects larger organizations more 

than it does smaller ones. Of the HR 

leaders at organizations larger than 2,500 

employees, 15% of them say burnout 

causes 50% or more of their annual 

turnover. One in five HR leaders at 

organizations with 100 to 500 employees 

cited burnout as the cause of 10% or less 

of their turnover.

According to the research, 46% 

of HR leaders say employee 

burnout is responsible for up 

to half (20% to 50%, 

specifically) of annual 

workforce turnover.

Almost 10% of HR leaders 

blame employee burnout 

for causing more than 50% 

of workforce turnover each 

year.
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Rates of Turnover
Even before COVID-19, the median staff turnover at U.S. nursing homes was nearly 100%, with even less continuity at 
facilities with lower federal star ratings, a new study has determined.

Workers turned over at a median rate of 94% and a mean rate of 
128% in 2017 and 2018, according to an analysis published this 
week in the journal Health Affairs. The mean rates were greater 
than 100% across all three primary employee types studied — 
registered nurses (140.7%), certified nursing assistants (129.1%), 
and licensed practical nurses (114.1%).
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What are We Sacrificing?
Quality Care!!!!

Increased use of physical and 
pharmacological restraints 

Poor infection control 

Increased adverse events 

Decreased Patient 
Satisfaction 

Decreased 
patient Safety 

Increased 
hospitalizations 

Burnout Prevention
➢ Recognize burnout symptoms 

phases for ourselves

➢ Address the burnout symptoms 
that lead employees to leave our 
teams

➢ Know what the options are for 
stopping it and recovering
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BurnOut
What are the signs of burnout? 

➢ Frequent exhaustion
➢ Absenteeism or lateness
➢ Frustration
➢ Anxiety
➢ Negative reactions to change
➢ Appearing disengaged or dissatisfied
➢ Depersonalization, or a numb response 

to emotional situations
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People need to feel that the organization for which they work 
values and appreciate their contribution  – if they don’t have 
it, they will find it!   Administrators/leaders who show their 
subordinates that they trust them to behave/perform 
responsibly and show active interest lead to 
professionals who are less likely to experience burnout.

Key Factor
Greater Autonomy and Support

“It can be difficult to make your work meaningful without a setting that 

provides both sufficient autonomy and support.   Those who recovered or 

avoided burnout were able to avoid the "bureaucratic hassles," red tape, 

and organizational politics and found positions that allowed for a happy 

level of autonomy.”

Those less likely to experience burnout have organizations 
that have flexibility for work and family issues, support 
continued learning, and had stimulating and supportive 
colleagues.
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Combating Burnout
Employer Interventions

Flexibility/Work-Life Balance

▸ Flexible work schedules
▸ Reduced work hours
▸ Flexibility to work from home
▸ On-site space for kids to learn

Enhanced Compensation/Benefits

▸ Increased paid time off
▸ Increased breaks
▸ Expanded health, life, disability and wellness 

benefits
▸ Telemedicine benefits
▸ Emergency financial assistance
▸ Increased pay/bonus
▸ Targeted assistance, e.g., meal delivery, 

improved internet access for home workers

Other Initiatives

▸ Management communications and 
manager training

▸ Periodic health and wellness 
check-ins/employee hotline

▸ Morale boosting efforts

Facilities

▸ Meditation rooms, relaxation spaces
▸ Workout rooms
▸ Comfortable work spaces

Counseling/Well-Being Services

▸ On-site counseling services/therapy
▸ Access to clergy
▸ Encourage Self Care
▸ Reimbursement for outside services
▸ Group classes/webinar/support groups
▸ Employee Assistance Programs
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Self Care

Physical

Social
Mental

Spiritual

Emotional
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Self Care

Identify 
Symptoms

Utilize Coping 
Mechanisms

Seek Help
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